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What is meant 
by Peer 
Observation?

Is the name of 
this activity 
important?



“Peer review for me is a great 
opportunity for colleagues to talk 
informally about their practice, 
share ideas and support each other 
in a constructive way so that they 
can grow as individuals and also as 
a collective….” (Beth) 





Who is going to be 
engaged in this 
process?

Are you going to ask for 
the opinions of 
students?

Can you avoid staff engaging 
in a ‘special performance’ just 
for the occasion?



“I think in the same way as research is open to scrutiny, so 
your teaching should be … I think there are some supreme 
challenges ahead because if we're saying that to get a 
universal enhancement model with very high levels of buy in 
it's got to be separated from a performance review model….”  
(Louise) 

“… very useful to have someone sit in [on a teaching session] 
and comment on it and in my experience in this faculty it has 
always been done in a very supportive way…” (John)



“I do think it can be the sign of a healthy 
and confident organisation to have a good 
and effective peer review system… having 
some evidence which comes from 
somebody who … doesn’t have a vested 
interest in trying to make you change your 
ways … I think that can be quite powerful 
… …” (Dan) 

“I view peer review as a learning experience 
for both the reviewer and the person being 
reviewed because I think it’s one of the best 
ways of collaboratively learning within a 
non-threatening situation…” (Mary)



Ethical
Trade Unions

Monitoring
Capability

Accountability
Threat

Cosy
Antithesis of Professional Development

Avoidance
ATTITUDES

Professionalism
Lack of Trust

Fear
Suspicion

Time
Value

Meaningfulness



“I would want to be able to promote people or to reward 
people in some way for demonstrating excellence in teaching.  
If you do that then you instantly get into the notion of … well, 
there's the other end of the spectrum where you've got to 
penalise people who aren't up to scratch… I'm not sure about 
boundaries. ”  (Louise) 

“…I do wonder sometimes 
whether the kind of, this is very 
confidential and only the two of 
you are going to talk about it, 
means that it all gets locked 
away and hidden” (John)



“… I see our role is to, in some way, champion the 
development of the peer observation scheme across the 
institution and try and demonstrate that it isn’t 
managerial observation, that it is something non-
threatening and something beneficial…” (Margaret) 

“confidentiality is of prime importance in 
enabling staff to develop with no sense of any 
threat in admitting a need to improve aspects of 
practice.” (Kerry)

“I think it’s much better to have a positive culture where people feel it’s 
okay and I’m here and I’ll get the support and I’ll get there instead of being 
taken out of the classroom …I don’t want to be seen as policing people or 
quality assurance, I think there are other people who can …” (Beth) 



“I think giving it time I think is a key thing 
because we’ve just got lots of very, very busy 
staff so giving time within the development 
model for people to be free to observe each 
other and to have the collegial discussions and 
conversations afterwards…” (Margaret) 

“I think at University level we need to 
liberate the people doing it a little 
more… discussion about learning and 
teaching and different ways of doing it 
across whatever faculty, school, 
division.” (John) 



Crucial nature of clear uses and definitions of terms and of 
the rationale for getting involved in peer review

The key role of trust and support

Peer observation could help redress the balance between the 
importance of research and the importance of teaching

There must be additional benefit for staff

Momentum for change comes from staff

Structural support is provided

To be meaningful it must be developmental and forward 
thinking



“if we are all part of the solution we can 
make it happen, we can improve 

teaching…”.  (Beth)


